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COVER LETTER

WRAP Reality

Thank you for the opportunity to respond to your request for proposals. Wrap Technologies is a law
enforcement technology company specializing in virtual reality training. We have established a Virtual
Reality Training Platform designed to make law enforcement training more cost-effective and
efficient. We work with law enforcement, including countries, cities, states, and federal agencies. We
are represented in over 1,100 agencies across the United States, and in over 60 countries.

The Wrap Reality Virtual Training Platform (VTP) allows us to train a broad scope of skills with various
tools. We specialize in de-escalation, process and procedure incident command, and community
policing as well as the use of force. Our platform is designed to be utilized by law enforcement trainers
in various ways. It is a wearable, fully immersive experience, giving 360-degree threat vectors,
bringing the natural world's stress into the virtual space from every direction. Our system is compact,
easy to transport, and sets up in less than an hour. Users will have the opportunity to master basic
operations in under an hour and professional on-site installation and ‘training of the trainer’ are
included.

We have an inventory of over 40 training modules with pertinent real-world, real-time scenarios
designed by police training experts. They train several top skills and advance officer expertise in de-
escalation, conflict resolution, process, procedure, and more. It has an innovative replay and review
of each training session, with voice recordings of the officer, movements, and shot placement. The
drone assisted coaching allows the instructor to analyze every angle of the replay to review
movement and officer placement within the module.

We aim to drive public safety towards progress and facilitate better policing outcomes by developing
creative solutions to complex issues through forward thinking, empathy, and innovation. Our
advanced technology and superior training solutions empower public safety officials to protect and
effectively serve their community safely. We aspire to be a global leader in twenty-first-century
policing and public safety. We are committed to developing and sustaining innovative technology and
training solutions that enable public safety officials and the public to experience a safer world and a
more unified community.

We look forward to any questions and clarifications you may have about our product.

Sincerely,

WRAP Technologies Inc.


Peraza, Moises


ABOUT US

Wrap Reality: Innovators of Modern Policing

Wrap Reality was founded in 2017, and we aim to drive public safety towards progress and
facilitate better policing outcomes by developing creative solutions to complex issues through
forward thinking, empathy, and innovation. Our advanced technology and superior training
solutions empower public safety officials to protect and effectively serve their community safely.
We aspire to be a global leader in twenty-first-century policing and public safety. To accomplish
our aspirations, we are committed to leading our company with integrity, building trust with our
law enforcement clients, and putting our clients first. We hold ourselves and our products to the
highest standards and are committed to integrity and accountability. We are committed to
developing and sustaining innovative technology and training solutions that enable public safety
officials and the public to experience a safer world and a more unified community.

Police departments, police academies and skills-based programs for officers, favor military-style
training models with very few opportunities to provide officers with meaningful training in de-
escalation, anti-bias, conflict resolution and other approaches that could help mitigate violent
encounters. This opportunity is something every police academy or program can incorporate into
its training regimen. Wrap Reality offers a superior Virtual Training Platform for law enforcement
which allows them to train in scenarios to act out de-escalation, situational awareness, use of
force, active shooter events, and other useful scenarios.

The Wrap Reality Virtual Training Platform (VTP) is a comprehensive public safety training
platform which provides first responders with the discipline and practice in methods of de-
escalation, conflict resolution, and use of force to improve performance in the field. Our fully
immersive simulator unites the best of modern enterprise technology with law enforcement
content, to create a virtual training solution to better future policing. VTP allows law enforcement
to experience 360-degree threat vectors that bring the stress of the natural world into the virtual
space from all directions. The immersive modules provide exercises across a diverse selection of
maps and environments.

We currently have a library of over 40 training modules with pertinent real-world, real-time
scenarios created by police experts to improve conflict resolution skill sets. The pre-scripted
modules will allow for consistent training across trainers, and regardless of the size and
organization’s budget. Agencies tend to face logistics and budget issues when training their staff,
but the Wrap Reality Virtual Training Platform is compact, easy to set up, mobile, and cost
effective. The system is easy to move and can be set up and dissembled in less than an hour, and
the training space can measure between 10’ x 10’ to 20’ x 20’. This eliminates the need to rent



and clean a large building for training. In addition, the system is user-friendly, and requires only
two staff members to operate, a trainer and a safety officer. This will significantly reduce an
agency’s training overtime budget.

Wrap Reality includes customizable controllers modelled to replicate all the essential policing
tools of an officer: BolaWrap, CEW models, Glock or SIG full size handgun with optics, OC spray,
rifle, shotgun, and more. In addition, an intuitive operator interface enables various decision-
based outcomes across realistic training drills. With Reality Rewind, the platform provides the
user with total control, allowing replay and review of each training session, including shot
placement, trajectory, and accuracy.

While customization might change the actual delivery time, the client can be assured that from
contract signature to delivery of the product is approximately four weeks.

WRAP Reality provides a comprehensive
array of training modules designed to
elevate officer proficiency across various
critical areas. With a selection of over 40
modules, officers are equipped to refine
their skills in essential areas such as use
of force, de-escalation, conflict resolution,
verbal skills, and procedural intricacies.
Notably, the curriculum offers a remark-
able spectrum of possibilities, culminates
in an impressive repertoire of thosands of
potential scenario variations, ensuring
officers receive a well-rounded and
adaptable training experience to meet the
complexities of real-world situations.

" Use of Force 5]l Process & Procedure 7'} Critical Thinking
INSTRUCTIONAL APPLICATION KEY

De-escalation Verbal Skills 1 Training Range




PROPOSED SERVICES

A Fully Immersive Law Enforcement Training Space

Wrap Reality will provide the Wrap Reality Virtual Training Platform (VTP) which provides
scenario-based law enforcement training. Our wearable fully immersive training space provides
360-degree immersion, so the user is surrounded; they are provided with an interactive
environment which allows them to interact with objects around them. We have a library of over
40 training modules which include de-escalation, situational awareness, use of force, active
shooter events, firearms training, individuals with dementia, suicide prevention, encounters with
persons in mental crisis, duty to intervene, mass casualty prevention, and homeless persons
communication.

The hardware we provide will include a wearable VR headset, desktop, and 3 force options of
your choice. The available options include: a handgun Glock full size frame like 45 model with
virtual optics, BolaWrap 150, OC-spray, AR15, shotgun, and CEW option of agency choice. The
controllers are all modeled to replicate real tools and have an intuitive interface which enables
decision-based outcomes across true-to-life training scenarios. The wearable headset and
personal computer are brand name equipment with enhanced graphics capabilities. The software
includes an instant replay functionality including Reality Rewind which provides a full recording
of the training session, shot placement trajectory, accuracy, and two-way audio recording.

The Wrap Reality Virtual Training Platform is designed for ease of use. It is compact, easy to
transport, and sets up in about 30 minutes. Basic operation can be mastered in under an hour,
and we provide complimentary on-site installation and on-site training for all trainers. For the
duration of the contract, we will also provide free software updates, which include bug fixes and
user interface changes as well as any new modules that are developed. In addition, we provide
free technical customer support by phone and TeamViewer.

The ADAPT software module allows the instructor to choose characters, backgrounds, and trainer
mic allows endless opportunities to develop their own dialog with the student.

There is not an option for physical feedback to the student. However, during Reality Rewind the
instructor and student can observe shot placement on the officer as well as the subject.

Weapon lights are available in the virtual realm and optional with physically fitted SIRT pistols
and rifles with functional devices within the modules.

Wrap Reality offers up to 2 officers into a training module at a time. Each officer can be outfitted
with up to 4 force options within the module.



MARKET COMPARISON

Wrap Reality is committed to bringing law enforcement agencies and their officers the highest-
quality immersive training through Wrap Reality. The high-tech police simulation training market
is ripe for growth and innovation, which is where the Wrap Reality Virtual Training Platform (VTP)
comes in.

Upon reviewing the state of the market, we at Wrap Reality have noticed a glaring gap in the
immersive police training services offered by our competitors. Many of the hardware products
on the market are generic and do not consider the circumstances and needs of the clients. In
response, we at Wrap Reality has focused on innovations and customizations which bring our
clients the latest technologies and considers each of their unique situations.

Tailored to every customer, the Wrap Reality Virtual Training Platform provides the foundation
on which to build department-specific training programs. We provide a customizable set of
training programs, adjusted and written in tandem with each customer, innovative program
solutions, outcomes, and variables, combined with our custom VR hardware and Wrapped Replay
feature make Wrap Reality an industry leader.

Filling a Niche in the Marketplace by Creating Innovative Solutions

While there are other companies who provide immersive police training and have products which
share the same marketplace with Wrap Reality, they are often plagued by their use of unbranded
hardware with limited computer power which cannot be relied on; unwieldly hardware which
distract users from the scenarios; low video and animation qualities which are distracting to
users; generic or limited number of scenarios which do not consider the needs of the client.

Worap Reality fills an urgently needed niche by creating innovative solutions which are customized
for each client. Our tailor-made solutions mean that customer service lies at the heart of our
business. Our excellent front-end communication between ourselves and the customer is critical
to provide custom training software or special-ordered hardware.

Delivering the Total Hardware Solution Package

It is common in this industry to evaluate hardware as simply a means to the end goal of new,
competitive software, rather than as a potential selling point itself. Instead of relegating
hardware to a secondary role, the Wrap Reality VTP relies on top-of-the-line hardware to provide
industry-leading space for development of new, more complex training programs and the
smoothest training experience possible. Virtual reality is a notoriously demanding genre of
software. While it is possible to run VR at a consistent quality on mid-tier hardware, the overall



experience is vastly outclassed by best-in-class hardware, such as that used in Wrap Reality’s PCs
and headsets.

Wrap Reality’s VTP and supporting infrastructure provides a realistic haptic experience through
our use of custom Glock models with “red dot” optics and our patented BolaWrap Remote
Restraint system modified for use in the virtual world. In addition to Glock models and our
modified BolaWrap system, we also offer Conducted Energy Weapons, Shotgun and AR15
models, as well as VR-ready pepper spray.

Handheld models make up a small, but necessary, part of the total package. To fully immerse
each student in every training scenario, the performance of the program must be flawlessly
maintained at a high level. This means zero drops in framerate, latency, or other
graphical/performance deficiencies, which requires top of the line technical specifications of
both the VR headset and accompanying high-end PC.

We deliver the total package:

Custom Meta PCs Computer

e Intel Core i5-1460k

e NVIDIA GeForce RTX 4070 SUPER

e 32GB DDR5 RAM

e 1TBm.2

e Logitech mouse + keyboard included

HTC Vive headset

o 2448 x 2448 pixels per eye (4896 x 2448 combined)
e 120hz refresh rate (90 when using wireless adapter)
e Hi-res audio

e Integrated dual microphones

e Lens distance adjuster for eye relief

e Adjustable headphones/headset straps

o Vive Wireless Adapter

27” computer monitor
Power strip + extension cord

Computer speakers



Most of our competitors provide the haptic models, software, and headsets required, but rarely
the peripherals, computers, and related technology wrapped altogether in one comprehensive
package. We deliver everything necessary to get our customers into their custom-built training
environments as soon as they open the box, from essentials to peripherals. No additional
purchases required.

Custom-Tailored Software Solution

The Wrap Reality Virtual Training Platform (VTP) comes stock with a suite of training programs,
ranging from domestics to active shooter scenarios. While most training programs are designed
with a singular outcome in mind, our custom-built trainings are simulations of real life where
individuals determine the outcome through their actions. Likewise, the student’s actions in the
simulation environment determine the outcome. Wrap Reality’s programs reflect or are
simulations of real-life events, keeping each session grounded in the reality of what students are
training for.

Unique to Wrap Reality is the Reality Rewind feature, which allows a full 360 degree rendering of
each session, including a timeline, projectile trajectories, and scenario-specific data.

Being able to replay, analyze, and learn from each run-through of each program at any time
afterwards allows educators to generate recurring value from our service. Reality Rewind is
primed to become the industry standard in the law enforcement training software suite
accompanying the VR package.

Our team custom-tailors our Wrap Reality’s programs to each customer upon request to provide
the most up-to-date and specific scenarios possible. Our competitors are aware of the necessity
of customizing scenarios, but we go above and beyond. Wrap Reality is committed to continually
developing new scenarios and innovating on existing ones, focusing on new decision paths and
training capabilities. The priorities for future Wrap Reality software development are:
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e Broadening our training scenario portfolio and adding increased capabilities and outcomes
to existing scenarios

e Keeping up to date with current events and best-practices to provide relevant training

e Developing efficient and effective ways for trainers and trainees to track data/user history
to compare information and trends across platforms

e Adapting scenarios to maintain multiple realistic outcomes, prioritize de-escalation training,

and develop scenarios based on real-life events

PREVIOUS EXPERIENCE

Wrap Technologies currently provides our virtual reality training services to several agencies
across the United States. Our commitment to our clients as well as our broad experience base
allows us to deliver our high-quality virtual training platform with confidence. We are proud of
our committed working relationships with police departments and wish to highlight several past
experiences where our VTP was implemented successfully in various ways, including academy
testing, large-scale continued officer training, and small department implementation.

REFERENCES

Wrap Technologies currently provides our virtual reality training services to several agencies
across the United States. Our commitment to our clients as well as our broad experience base
allows us to deliver our high-quality virtual training platform with confidence.

Las Vegas Metro Police Department

Service Date: 09/21/21 — Ongoing

400 S. Martin Luther King Blvd, Las Vegas, Nevada, 89106
Point of Contact: Sgt. Mark Smith

Email: M13507s@Ilvmpd.com

Phone: 702-374-3362



mailto:M13507s@lvmpd.com

Edenton Police Department

Service Date: 11/12/21 — Ongoing

301 North Oakum Street, Edenton, NC, 27932
Point of Contact: Henry King, Chief of Police
Email: Henry.king@edenton.nc.gov

Phone: 252-482-5144

Northern York County Regional Police Department
Service Date: 04/22/21 — Ongoing

1445 East Canal Road, Dover, PA, 17315

Point of Contact: Officer Cody Becker

Email: cbecker@nycrpd.org

Phone: 717-292-5087

Northern York County Regional Police Department

The Northern York County Regional Police Department (NYCRPD) were looking for an effective
and efficient training platform which would provide critical de-escalation training in different
scenarios. We provided an in-person demonstration of our training platform including a
hardware walkthrough as well as a guided demonstration of our training modules led by a trainer,
who utilized the Virtual Training Platform (VTP) alongside our included force options to fully
demonstrate the capabilities of our training platform.

By extensively walking them through all aspects of our platform, we were quickly able to
demonstrate its value to their stated goal of promoting de-escalation training. Beyond this, we
were able to assist them in understanding the best possible ways to use our VTP to meet their
needs while ensuring that they fully took advantage of the advantages our system offered them.
This resulted in full integration of our VTP into NYCRPD’s training program, allowing their officers
to be frequently and efficiently trained in de-escalation procedures. This system is still in use by
the NYCRPD and remains a key component of their officer training program.

As part of our set up, the on-site trainer provided a full technical breakdown consisting of a setup
walkthrough, hardware overview, software overview, and maintenance specifications. While
Wrap Technologies provides continued support after the installation of our VR platform, we also
ensure that our partners understand all technical aspects of our platform for their own benefit.
Wrap Technologies provided the NYCRPD with one hardware package consisting of our VR
desktop, our headset kit, our wireless kit, tripods, 3 force options, 1 set of external speakers,
additional base stations, and included cabling, power supplies, and chargers.


mailto:Henry.king@edenton.nc.gov
mailto:cbecker@nycrpd.org

Chief Lash of the NYCRPD provided the following feedback on our VR platform:

We are very impressed with the WRAP Reality training simulator. We trained ten trainers and
started rolling it out into our patrol division. Our officers are very excited about the simulator and
how immersive and authentic it truly is. Anytime that we can reinforce good habits by putting
officers in stressful situations in controlled environments, we create muscle memory so that
they’re prepared to react in the real world. We need to be prepared more than ever to respond
appropriately, especially in today’s political climate.

The variety of scenarios in the simulator and the ability to act out de-escalation tactics enables
the officers to practice ending situations without using deadly force. This fits right into our
training regimen. One of the best elements of WRAP Reality is the ability to replay a scenario so
that an officer can walk around a scenario that he practiced in and watch himself to see how he
reacted, what his actions were, and what he may have missed. To be able to correct any bad
behavior or decision making on the spot allows our officers to improve and reinforce their
training so when they’re in the field in a similarly stressful situation, they can be prepared to
make the right decision and go home at the end of their shift.

Our community sees the value in training with this device, as they realize we’re trying to improve
and refine our skills, and this is one of the best ways to do it. Training is a major focus in policing
today, but it’s expensive to take officers out of their shifts and train them. With Wrap Reality,
officers can practice more immersive training and supplement their other training efforts. Virtual
reality training can be used much more frequently, so officers aren’t just showing up to an
academy once a year for training recertification. There is also more opportunity for a variety in
training - to cover all aspects of an officer’s experience in the field, from cadet to retirement.

Edenton Police Department

Our partnership with Edenton’s Police Department (EPD) has become a prime example of why
the flexibility of our Virtual Training Platform (VTP) is a critical addition to police departments
both large and small. EPD is a small department, so when we began working with them, we
realized that they were having a difficult time building a high-cost training scenario for their
officers. This made Wrap Reality a perfect fit for them, as it provides them with a high-quality
training platform at reduced cost compared to other scenario platforms.

Since they are a lower-budget department, we took care to tailor our platform to their specific
needs, ensuring that they received the ability to deliver quality training to their officers without
straining their budget. Our ongoing partnership includes both hardware and software support as
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well as continued assistance with officer training. This has led to a positive reception from EPD
as they are now equipped with the tools to promote world-class de-escalation training
throughout their department despite their smaller size.

Las Vegas Metro Police Department

Wrap Reality has worked with the Las Vegas Metro Police Department (LVMPD) since 2021, and
it has been a rewarding experience for both parties. We supply LVMPD with our Virtual Training
Platform (VTP) while providing continued hardware and software support services to meet their
needs.

Our partnership with the LVMPD has provided us with another opportunity to test the flexibility
of our system as instead of deploying our VTP for use by officers in the field, the LVMPD instead
uses it in their academy. Our training platform has become a core component in their academy
program; potential officers in the LVMPD academy must successfully complete three of our
scenarios at the beginning of training, and then three more at the end of their training, to
graduate from the LVMPD academy. The use of our platform as an academy performance metric
highlights its operational flexibility. At the beginning of our partnership, we experienced early
hardware issues which were quickly resolved under warranty and through a hardware exchange.
This experience resulted in a positive outcome for us and the LVMPD, as we were able to resolve
the issue quickly and efficiently while ensuring that their needs were met.

As this is an ongoing partnership, we maintain regular visits with the LVMPD for both
maintenance and further training purposes. These visits have been beneficial for both Wrap
Technologies and the LVMPD; they allow us to continually tailor our platform to any of their
changing needs, and having an on-site presence allows them to directly communicate critical
feedback to us regarding the operation of our hardware and software components. This direct
feedback is then incorporated into our module testing and software refinement processes,
allowing us to continually improve our services for future law enforcement partnerships.
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PRICING — Hardware & Software

Single officer virtual reality experiences require:

1. QTY 1 - Enterprise software license = $15,000
2. QTY 1 - Wrap Reality hardware system = $35,000

a. Includes 3 force options
b. Additional force options are $1,200 each

3. Total = 550,000 plus shipping to agency.

Two officer virtual reality experience require:

1. QTY 1 - Enterprise software license = $15,000
2. QTY 2 - Wrap Reality hardware systems = $70,000

a. Includes 6 force options
b. Additional force options are $1,200 each

3. Total = 85,000 plus shipping to agency.

Optional: Wrap Reality Total Care Bundle (TCB) provides equipment protection/warranty along
with ongoing added and/or updated training modules. $5,000 annually.
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WRAR

REALITY
PRICE SHEET

LAW ENFORCEMENT
ENTERPRISE SOFTWARE
LICENSE

Wrap Reality Law Enforcement
Enterprise Software: Enables users
to access Wrap Reality’s growing
library of law enforcement scenarios
at a fixed cost regardless of agency
size. Currently, over 40 modules with
training honing and advancing officer
expertise in use of force,
de-escalation, conflict resolution,
process, and procedure, and much
more. Also included is Wrap Adapt, a
customizable training module which
has over 15 locations, 58 characters
and seven different weapons, making
over 6000 possible scenario
variations.

WRAP REALITY TOTAL CARE BUNDLE

WRAP REALITY
HARDWARE

$50,000

Hardware Kit includes:

VR Desktop Computer

VR Headset Kit

VR Wireless Kit with Tripod
One Instructor Microphone

One Set External Computer
Speakers

Four Base Stations with
Tripods
Two Extra Headset Batteries

Cabling, Power Supplies,
and Chargers

Pelican cases

Three Wrap Reality Force
Options with Trackers

Additional Force Options

$1,200 each - (Handgun
[Glock/SIG], AR Rifle, CEW, OC
Spray, BolaWrap)

SOCIETAL RE-ENTRY
ENTERPRISE SOFTWARE
LICENSE

Wrap Reality Societal Re-entry
Enterprise Solution: Enables users to
access a diverse range of 15
true-to-life scenarios tailored to
facilitate a smooth transition back to
family life and society. Modules include
simulated public interactions,
fundemental life skill learning, and
engaging in challenging conversations.
Each module is meticulously designed
to offer a realistic and immersive
learning experience, equipping users
with the skills they need to navigate
the complexities of returning to their
families and society successfully.

$ 5 y 0 0 O/ANNUALLY

The Wrap Reality Total Care Bundle offers a comprehensive solution for users who want to ensure they have ongoing support, access to new
content, and extended hardware protection for their investment extended beyond the first year.

This bundle includes the following features:

Access to New Scenarios: The bundle also guarantees access to new scenario releases for a duration of one year. This ensures that users will
receive the latest updates and enhancements to the software’'s scenarios, providing them with new and engaging training experiences.

Software Support: Dedicated software support to assist users with any technical issues or questions they may encounter while using the
software. This support ensures that users can make the most of the software’s features and functionality.

Extended Hardware Warranty: Extends the standard hardware warranty. This means that any hardware components included in the Wrap Reality
System will be covered for repairs or replacements in case of malfunction or damage.

Hardware Warranty - Included
($1,500 value)

Service and Training - Included
($1,200 value)
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Standard Hardware Warranty: Warrants the Wrap Reality
System and its components against defects in materials
and workmanship when used in regular usage for a
period of one (1) year from the date of installation.

Onsite system installation and training: Operating the
Wrap Reality System and Software effectively as an
instructor is essential for delivering an immersive and
impactful learning experience.

800.583.2652 WRAP.COM/REALITY SUPPORT@WRAP.COM
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